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Annual Report of the Trust 
About the Trust 

The Missing Wingman Trust (RNZAF) is a New Zealand registered charity (CC54763) that was 
formed in 2010 to support the Royal New Zealand Air Force family (military and civilian). It is the 
only charity in New Zealand that specifically supports Air Force families when someone is killed, 
wounded, injured or becomes ill, whether in New Zealand or overseas.  

Over the last fifteen years we’ve spent some $250,000 and hundreds of hours supporting our Air 
Force families: paying medical expenses, repairing homes, providing scholarships, and providing 
support in times of grief. 

 

 

 

 

 

 

The Trust is governed by a board of trustees, representing current aviators, former aviators, and 
others with familial ties to the RNZAF. 
 
The trust board remains unchanged since the 2024 report: 

 WGCDR (Rtd) Ron Thacker MNZM (Chair) 

 Mr Steve Gregory 

 Ms Judy Bailey ONZM 

 WGCDR (Rtd) Tim Costley MP 

 F/S (Rtd) Geoff Polglase 

 AIRCDRE Susie Barns 

 W/O Gavin Hey 

 

The Trust continues to benefit from the voluntary support of the following people, for which 
the trustees are immensely grateful: 

 Ms Denise Liddell (Treasurer) 

 FLTLT Craig Harnett (Merchandise Manager) 

 Mr Mark Sinclair (Solicitor), Jacobs Florentine 

 Mr Tim Foss (Accountant), Thompson & Partners Ltd 

“Supporting our Air Force family and remembering 

those we’ve lost” 
 



 

 

3 

 

In early 2025, following her retirement from the RNZAF where she served as a chaplain, Janie 
McPhee offered her services to the Trust. We have gratefully engaged her services as our Case 
Liaison Officer, in which role she will engage with recipients of our support to ensure they 
continue to receive the support they require. The trustees are incredibly fortunate to have 
someone of Janie’s empathy and expertise in pastoral care working with us. 

The Trust also continues to be supported by groups of volunteers at each of the RNZAF Bases, 
within Headquarters Joint Forces New Zealand (Trentham) and within Headquarters New 
Zealand Defence Force (Wellington). 

Message from our Patron 

It is now 15 years since I first became aware of this Trust through WGCDR (Rtd) Tim Costley, 
when he approached me to consider becoming Chair of the Trust. That was an easy decision for 
me, as I agreed with the whole concept, and admired and respected all those people behind the 
formation of the Trust. 

I look back on those formative years with pride in the achievements of all involved. And now I 
see how the Trust has matured into the force for good that it truly is. 

Many of our servicewomen and men have benefitted from the Trust over the last fifteen years, 
in some cases moving them from despair to hope, in other cases making family life easier. 

These are achievements that were envisaged by the Trust founders, and are now reality. May 
the Trust continue to inspire, assist and advance. 

Air Marshal (Rtd) Sir Bruce Ferguson, KNZM, OBE, AFC, JP 
Patron 

Services Provided 

During the last 12 months the trustees have approved grants totaling over $31,000 in support 

of 16 cases.  

Type of Support No of cases Total expenditure 

Grants for Accommodation / Travel1 5 $7,000.00 

Grants for Palliative Care 2 $10,000.00 

Health/Medical Support2 3 $3,342.50 

Welfare Support3 1 $1,000.00 

                                                

 
1 Typically for family members supporting an injured or ill relative outside their home region. 
2 Includes unfunded treatment and mobility support.  
3 Such things as temporary childcare, lawn mowing, yard maintenance.  
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Educational/Recreational Support4 1 $7,500.00 

Invictus Support5 4 $1,000.00 

Other 1 $1,500.00 

TOTAL 16 $31,342.50 

 

During the period our teams of volunteers on each of our bases stood ready to provide practical 
assistance. 

Fund Raising 

Our main form of fund raising is through donations. These are accrued through periodic 
automatic payments by trust supporters, through donations gathered at functions/events (e.g. 
formal dinners or Mess functions), and through one-off donations by groups or organisations 
(often through ‘Give-a-Little’). We would ask supporters to consider making a bequest to the 
Missing Wingman Trust in their wills – this will be a great way to support the wider Air Force 
family. 

Additional fund raising occurs through initiatives at RNZAF Base level (e.g. sponsored runs, 
Military Working Dogs Calendar).  

Our thanks are extended to the many people who supported the Trust financially during this 
period. 

We are about to embark on a review of our merchandise plan, looking at options to reduce 
stockholding while providing a range of desirable branded merchandise. Once this review is 
complete and a new range of items has been confirmed, we will advertise through our web site 
and social media channels. 

Financial Management 

The Trust accountant has completed the Financial Report for the 11 months to 30 June 2025. A 
summary of the financial statement is attached at Annex A. It shows that the Trust is in a sound 
financial position. At our recent Annual General Meeting, the trustees approved a change to our 
financial reporting schedule. Future reporting will be for the periods 01 June to 31 May, allowing 
full financial reports prior to our AGM and the promulgation of our mid-year Annual Reports. 

Supporters who intend to seek tax receipts for donations are asked to provide their email 
address to the Trust (missingwingmantrust@gmail.com) – this will allow us to automate receipt 
production and promulgation. 

                                                

 
4 Support for children of previous cases. 
5 Grants to offset costs associated with travel and incidentals for four RNZAF aviators attending the Invictus Games. 

mailto:missingwingmantrust@gmail.com
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Future Projects 

The Trust has two major lines of effort identified for the next period.  

First, we will continue our work with the Manawatu District Council to develop the 
Whakaari/Mt Stewart reserve as a memorial site. We have secured support from Beca Applied 
Technologies, a major defence contractor, to design some of the structures associated with this 
reserve. Once we have plans, we will seek additional corporate sponsorship to offset the cost 
of constructing the structures. We also anticipate assisting MDC with further native planting in 
the reserve over the next 12 months. 

Secondly, we will look to put in place an educational scholarship programme for children in 
families which the Trust has supported as a result of death or debilitation. This scholarship fund 
will be based on seed money provided by the estate of SQNLDR (Deceased) ‘Scotty’ 
Glendinning. The trustees extend their grateful thanks to the Glendinning family for the 
generous grant which be the foundation of the scholarship fund. 

 

 

 

 

  



 

 

6 

 

ANNEX A: 

Financial Statement Summary 

01 Aug 24 to 30 Jun 25 
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